COORDINATION OFFICE FOR ALL CONSORTIA
If it is intended that the collaborative project applies for the coordination office for all consortia please describe on 10 pages your concept. The concepts must address following topics:
1.	GENERAL INFORMATION
The general information is page 1 of the description of work!
Name of principal coordinator, institution, town	
2.	SUMMARY
Please give a brief description of the objectives of the coordination office.
3.	CONCEPT
3.1	Expertise and previous own work
Please describe the expertise and previous work of the principal coordinator and the project team in project management.
3.2	Description of the work plan
Please describe the concept and main objectives of the coordination office. Please consider the possible topics in call (s. 4)
3.3	Communication and public relations work 
Please describe the measures for communicating the research process and research results 
3.4	Budget
The budget will be calculated in easy-online. Here you can justify and explain in more details the requested budget.
3.5	Concept of sustainability
The coordination office that presents a concept and evidence of the continuation of its work through this initiative can increase the attractiveness of its overall concept and thus the chance of funding. 
Page 10 of the work description ends at this point. 
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4. APPENDIX
Gantt-chart
[bookmark: _GoBack]Illustrate the timeframe and milestones of the coordination office as gantt-chart on one page.

